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R Friends Of Culzean
- Report of the Trustees
r for the Year Ended 28 February 2011
E B The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial
. statements of the charity for the year ended 28 February 2011. The trustees have adopted the provisions of the Statement of
- Recommended Practice (SORP) ‘Accounting and Reporting by Charities' issued in March 2005.
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Friends Of Culzean

Report of the Trustees
for the Year Ended 28 February 2011

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the company are as follows

(1) the company has been established for charitable objects only.

(2) 'the Compan)i has been established to support the National Trust for Scotland (Scottish Charity Number SC007410) with regard to
thelr property, Culzean '(-z-lsl;lc and Country Park, by whatever means are suitable within the context of charitable activities including;
raising funds, encouraging donations and sponsorship, organising and helping with events and business activities.

(3) the activities of the Friends of Culzean must be undertaken with the agreement of the management of Culzean Castle and Country
Park.

Volunteers

Again, two very enjoyable and well attended events were held for all volunteers at Culzean as a thank you for all the time and effort

they have put in to supporting this wonderful property. A supper in the restaurant was held in the autumn for volunteers and their

friends/partners: and a.l(_)vely butfet in the spring before the castle opened to view the newly refurbished rooms. These rooms feature
new interpretation facilities and are the first to use the new iPod Touch based audio visual guides.

ACHIEVEMENT AND PERFORMANCE
Charitable activities

Our fourth year of operation in the bookshop showed steady sales with regular customer returns. The bookshop is very popular with
visitors and during the winter months, even though sales are much lower, the shop is an important amenity within the park and is

sometimes the only place where refreshments are available. The bookshop operated smoothly throughout the year with very few days
lost.

An extensive modification to the stock room arrangements was undertaken by volunteers during the Christmas break, increasing

book storage by four times the capacity. This enables much easier book sorting and has increased safety by reducing shelf heights
and over loading.

FINANCIAL REVIEW

During the year Friends of Culzean have concentrated on providing funding, where necessary, to established Culzean Castle events

rather than branching out into new areas. This has resulted in net income of £25,801 (2010 : £29,981) and an increase in total funds
to £86,472 (2010 : £60,671).

FUTURE DEVELOPMENTS

£40,000 of funds have been allocated as seed money to the next phase of development at Culzean, and further major projects are
under consideration. Support was given again to "Celebrate Ayrshire Day".

has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small
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Independent Examiner's Report to the Trustees of
Friends Of Culzean

[ report on the accounts for the year ended 28 F ebruary 2011 set out on pages four to seven.

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The charity's trustees consider that the

audit requirement of Regulation 10(1)(a) to (¢) of the Accounts Regulations does not apply. It is my responsibility to examine the

accounts as required under Section 44(1)(c) of the Act and to state whether particular matters have come to my attention.

Basis of the independent examiner's report
My examination was carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006. An |
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those i
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
[n connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements
- to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4 of the 2006 ,
Accounts Regulations; and 3
- to prepare accounts which accord with the accounting records and to comply with Regulation 8 of the 2006 ! .
Accounts Regulations b
have not been met; or ;,_.___
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be o
reached. e

Andrew P Sinclair B.Acc C.A. C.T.A.
Sinclair Scott
Chartered Accountants
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